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An interview with Tomasz Łapiński, Board member and financial director of Ronson Development 

Although in the first half of 2014, Rosnon handed over much more flats to its customers than in the 

corresponding period in 2013, the Company’s net profit has decreased. Why? 

During the period from January to June 2014 we handed over 339 flats, i.e. over 40 percent more 

than a year ago. Although this number has increased significantly, one has to bear in mind the fact 

that during this period we handed over units in our project in Poznań, “Młody Grunwald”, which was 

implemented at a very low margin compared to Ronson standards, i.e. 7 percent. Flats offered in the 

“Młody Grunwald” project are very popular among customers, however, the plot of land was 

purchased in the period which was not favourable to developers and that is why it is hard to gain 

great profits there. What is more, in the first half of 2014, we handed over almost 200 flats in the 

Espresso project. The margin on that project was satisfactory to us (22 percent), however, they were 

small units. It is enough to say that the average net price of the flats handed over in the first half of 

2014 amounted to PLN 333 thousand, whereas in the whole 2013 it was PLN 437 thousand. 

Furthermore, the Espresso project has been the first project implemented by Ronson where we do 

not have 100 percent share. So, in this case we also had to share our profit with minority 

shareholders of Espresso. 

What results can be expected in the second half of 2014? 

In the second half of 2014 we are going to hand over approx. 150- 200 units. Most of them – even 

more than 100 – are flats for low-margin “Młody Grunwald” project. Therefore, we can finish the 

whole year with a record-breaking result of over 500 handed over flats, however, due to the low 

margin, we expect that the results will be relatively poor. We expect a clear improvement of results 

in 2015, when nine of our investments comprising over 1000 units will be completed. One third of 

them already have their purchasers. They will also be more profitable projects. If the present sale 

level is maintained, then we can expect that practically all these units will be handed over to 

customers in 2015, which should be reflected in very high profits. 

 Prospects for 2016 are also very interesting. Moko investment located near the Galeria 

Mokotów shopping mall in Warsaw should be finished then. This project is of great interest to 

customers. Soon we are also going to start other very promising investments: Jaśminowa near the 

Rabbit House palace (Królikarnia) in Warsaw, Skierniewicka in the Warsaw district of Wola or Jeżyce 

in Poznań. These investments will be included in our profit and loss account in 2016. 

Is Ronson going to purchase plots of land for new projects in the near future? 

Poland is still a country with one of the highest housing deficiencies in Europe. We are planning to 

continue our development in Poland, and it order to do so, we need land for new projects. Our 

present bank of land lets us build approx. 4.5 thousand flats, mainly in Warsaw, but also in Poznań, 

Szczecin and Wrocław. We would like to purchase one plot of land in Warsaw this year. I expect that 

the value of this transaction could amount to PLN 15-20 million. We could finance such purchase 

from our funds, but I do not exclude the possibility of bond issuance. We are mainly interested in 

plots of land situated in Wola, Mokotów or Ursynów. These districts are constantly very popular 

among the purchasers, which can be observed from very good sale of our investments such as 

Sakura, Espresso or Verdis. 



 
 As regards the purchase of land, we limit it only to the area of Warsaw, because it is 

definitely the biggest housing market in Poland and the rate of sale is the highest here. Although the 

present bank of land allows us to build even as many as 2 thousand units in the capital city, we have 

to think now about securing our future.  

 


