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Date: 26/03/2018 
Media: Parkiet 
Subject:  Koszty zadecydują o tempie wzrostu rynku - interview by Adam Roguski 

with Nir Netzer, CEO of Ronson.  
 
 

1. You gained experience in many countries. What makes Poland different from other housing 

markets? 

Poland is much different from many other countries in the region having strong economy approved 

to cross the 2009 crisis with positive GDP growth as oppose to all others in the region, occupying 38 

million habitants with few major cities as oppose to others with one major capital and others in lot 

lower scale, furthermore the economy of Poland in terms of real estate development start 

developing in early 21st century allowing developers to complete development round before the 

crisis arrived, not like Romania, Bulgaria and Serbia for instance. 

The Polish human resource for the construction works considered to be at the highest level in the 

region 

The banking system as well as the capital markets, especially the bonds market, is friendly, available 

and supporting the developers throughout their projects. 

So as general it is quite a mature and organized market, not a phrase you necessarily can state 

regarding other markets in the region today.  

2. In recent years, the primary residential market in Poland grew by 19% annually. Last year, 

72.7 thousand apartments were sold in the six largest cities. Is it possible to maintain such a 

growth rate? 

The basic for that to happen is to have the strong demand the market is experiencing today, with the 

ability of the purchaser to back such raise in prices (salary, savings, bank mortgages and low interest 

rates) together with the market’s expectation for additional and continuance raise in the prices. 

Based on today’s demand we do project market growing for the next couple of years but the level of 

growth might be set off by GC costs and potential raise in the interest rates.  

3. The housing industry is complaining about the increase in the costs of contracting and the 

growing prices of land. How much the construction costs increased in your case over the last 

twelve months? 

Unfortunately, we are not seeing the light in this matter and the double digits raise we experienced 

in the last 12 months or so have not come to it end yet as the basics of not having enough labor is 

not translated into any governmental plan which will take the GC’s back to reasonable level of costs. 

4. Do you expect further increases this year? 

As mentioned, I do project additional raise in their costs 

5. Is the rise in construction costs compensated by the increase in housing selling prices? How 

much the selling prices changed during last year and what can we expect this year? 

it takes some time to the market to swallow the rapid raise in the construction costs but we must 

raise the selling prices in the pace the market can adjust to. The change in the selling price, as always 



is subject to the specific characters of each of the projects, location, target market etc. whereby in 

high demand areas where the investors are key players you could easily adjust the prices, in low 

budget areas the mission is rather difficult and the raise is subject to other parameters.   

6. In 2017, Ronson sold 815 apartments, 1% less than a year earlier, while the market grew by 

17%. What are your plans for 2018? 

The plans for 2018, as we published last week, are to maitain the same level for this year while 

significant increase will come within two more years and on 

7. In 2017, the company delivered 833 units to its clients, 7% more than a year earlier. What is 

Ronson’s potential in terms of deliveries for this year? 

This year was a record high year for deliveries, however big portion was related to 50% JV we 

had. In 2018 we intend to keep the high level but to enjoy larger portion of the sales. In this 

manner, I must admit that the GC’s crisis are hitting us twice, one on the high level of costs and 

the other on their ability to employ subcontractors and provide the projects on time.  

8. Recently, Ronson has bought a large plot of land in Warsaw's Ursus for PLN 80 million. Will 

you continue to expand your land bank? 

As an ongoing business we will continue to expand but not necessarily for projects at that scale. I 

wish to diversify the mixture of the land bank we are holding with projects in more central 

locations in Warsaw. 

9. Will the management recommend dividend payment from last year’s profit? 

We always see our shareholders in front of us and considering the ability to distribute profits as a 

goal, yet, if the right opportunity will come im sure our shareholders will be willing to postpone 

the division in order to enjoy the fruits of such opportunity.  

10. Ronson is going to move its headquarters from the Netherlands to Poland. What is the 

purpose of this move? 

It is just natural to do so. We are so purely polish having our entire operations in 4 cities in 

Poland with headquarter in Warsaw so it is just natural we will bring home the registered 

address and migrate Ronson Europe NV to EU with seat in Poland. That will save us lots of costs 

we are paying on an annual basis with no effective gain. 

 

 


